Alice M. Ward Memorial Library Board of Trustees
Minutes
June 5, 2018

I.

Open Meeting:
The 06/05/18 Alice M. Ward Memorial Library (AWML) Trustees meeting was opened at 5:00 pm by Sharon
Belleville.

II.

Attendees:
Gana Carr, Nancy Petro, Katie Sawicki, Sharon Belleville, Craig Varley

III.

Approval of Minutes from Previous Meeting:
A motion was made by Sharon and seconded by Katie to approve the 05/01/18 AWML
Trustee meeting minutes. Minutes were approved by a unanimous vote.

IV.

Additions/Deletions to Agenda:
None

V.

General Public Comments:
None

VI.

Building Maintenance/Concerns:
Five restored windows were installed, and more windows removed for restoration.
A light fixture was repaired. A request was made for catalogs or brochures of fixtures. There are areas in
the library that are too dim. New fixtures will be considered as part of the renovation process.
Robert Morgan responded to an inquiry about an estimate for painting the exterior of the library. He would
like to schedule a Saturday visit to evaluate the building.
Still no responses to additional requests for estimates on the stairway handrail (raising the height of the
railing). Nancy P. to get contact for a contractor who has done repair work for her daughter in the past.

VII.

Budget Review:
None. Next review, July 2018.

VIII. Policy/Bylaw Review:
Trustees reviewed bylaws from other libraries and a draft of trustee bylaws was created (attached). The
bylaws will be reviewed and revised if necessary at the next regular meeting.

IX.

Library Activity:
See Librarian’s report

X.

Ongoing/Future Goals:
Improving the carriage house and making better use of the space remains a future goal. A local young man
presented an idea to the Heart and Soul committee about a community center with the idea of the Carriage
House being the space. He will be invited to a future trustee meeting to present his idea.

XI.

Other Business:
Sharon asked Greg Noyes about the bamboo as no further information has been received since the
Selectboard meeting attended by some of the trustees to inquire about the bamboo and who is responsible
for the slope between the library and rec park. Greg stated that they are still waiting for someone to
schedule to come and provide education on the eradication of the bamboo.
July meeting will occur on July 10 instead of July 3 to avoid the holiday week.

XII.

Adjournment:
A motion was made by Sharon to adjourn the 06/05/18 AWML Trustees meeting. Meeting adjourned at 5:50
pm.

Next Meeting: The next regular meeting of the Alice M. Ward Memorial Library Trustees will occur at 5:30 pm on July 10, 2018

Alice M. Ward Memorial Library Trustee Bylaws (DRAFT)

Election of Members of the Board of Trustees
The Board of Trustees of the Alice M. Ward Memorial Library shall consist of five to seven members, each
serving for one to three years; the successor being elected after Town Meeting. Vacancies on the board will be
filled through recommendation by the trustees and appointment by the Selectboard, the appointment effective
until the next Town Meeting, when a Trustee shall be elected to complete the unexpired term.

Board Meetings
Board meetings will be held at least 9 times per year on a regular date determined by the Trustees. Meetings
may be cancelled or postponed at the discretion of the Board. Meetings will be warned in conformance with
Vermont Open Meeting Law.

Special Meetings
Special meetings, called by the chair or any two board members, may be held at any time with one full day's
personal notice to each Trustee. Notice must also be given to the public through media and by posting a notice
on the library door 24 hours prior to the meeting.
In the case of an emergency meeting, it is not necessary that 24 hours’ notice be given; however, some public
notice must be provided.

Quorum of Board Members at Meetings
A quorum at any meeting shall consist of at least one more than half the number of Trustees.

Election of Officers
The officers of the Board shall be a chairperson, vice chairperson, and secretary. The officers shall be elected
annually at the first regular meeting after Town Meeting.

Compensation
Trustees shall serve without compensation but may be reimbursed for their actual necessary expenses incurred
in their performance of library business.

Workshops and Conferences
Trustees who attend workshops, conferences, meetings of the Vermont Library Trustees Association, and other
continuing education sessions shall be reimbursed for mileage and expenses for lodging and meals.

Absence of Library Director
When the Library Director is absent or plans to be for any length of time, the Trustees may delegate a staff
member to fill in.

Responsibilities
Trustees shall have full responsibility for the following:
• Hiring of Librarian;
• Determine the salary of the Librarian;
• Evaluating the Librarian;
• Adopting written policies to govern the operation of the library;
• Overseeing the implementation of library policies;

• Preparing the budget with the assistance of the Librarian, presenting it to the voters at Town Meeting, and
ensuring that library expenses do not exceed it;
• Planning for the growth and improvement of the library and its services to meet community needs;
• Maintaining an awareness of library matters.
• Review bylaws at least every two years and revise as necessary.
The Librarian will be responsible for the daily operation of the library, aiding with the preparation of the
budget, and operation within the constraints of the budget.

Duties of Trustees
Chairperson: The Chairperson shall conduct Board meetings in accordance with Vermont Open Meeting
Law. He/she shall develop, with the Librarian, a written agenda for Board meetings to be distributed, with
supporting information as needed, to each Board member prior to the meeting. He/she shall have the authority
to make emergency decisions when time does not permit such decisions to be made with discussion with at least
two Board members.
Vice Chairperson: The Vice Chairperson, in the event of absence, disability, or death of the Chairperson,
shall possess all the powers and perform all the duties of the office of Chairperson until the Chairperson is able
to return to the position or the Board elects one of its members to fill the vacancy. The Vice Chairperson shall
perform such duties as the Chairperson and the Board may designate.
Secretary: The Secretary shall keep minutes of all meetings of the Board. He/she shall maintain a record of
minutes and shall ensure a copy is provided to the Librarian to be posted on the Library website within five days
of each Board meeting.
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